APPENDIX 1

Invitation for Provision of Services for the Launching Ceremony
cum Symposium, Exhibition and Publicity for
National Ecology Day 2025

Dated 4 June 2025 (Wednesday)
Deadline of Proposal Submission on 25 June 2025 (Wednesday) at 12:00 noon
Invited by at Address Environmental Campaign Committee Secretariat

5/F, Southorn Centre, 130 Hennessy Road,
Wan Chai, Hong Kong

INSTRUCTIONS ON SUBMISSION OF PROPOSAL

1. In response to this invitation for proposals, the Tenderer is required to submit the proposal
in the manner set out in this Appendix. Failure to fully comply with the instructions and guidelines
herein may render the proposal null and void.

2. The costs quoted by the Tenderer shall cover all expenses that may be incurred for the
purpose of meeting the objective and requirements specified in the Service Specifications
(Appendix 2). Such expenses must include the full costs for planning, coordinating, liaising,
implementing and executing the services and any other costs related to the fulfilment of the
objective and requirements specified in the Service Specifications. The Tenderer should read the
Service Specifications carefully before submitting a proposal.

3. The proposal must be submitted in two separate parts, each of which shall be enclosed in
its own sealed envelope. The contents, which must be provided on A4 double-sided recycled paper
and not in digital formats, to be enclosed in each envelope are as follows:

3.1 Envelope A

Marked ‘Price Proposal of Provision of Services for the Launching Ceremony
cum Symposium, Exhibition and Publicity for National Ecology Day 2025’ with
the Name of Company clearly written on the envelope
(1) Schedule 5 — Price Proposal of Annex A duly completed.

32 Envelope B

Marked ‘Technical Proposal of Provision of Services for the Launching
Ceremony cum Symposium, Exhibition and Publicity for National Ecology Day
2025’ with the Name of Company clearly written on the envelope

(1) Schedule 1 — Experience of the Tenderer of Annex A, duly completed;

(i1) Schedule 2 — Information on the Key Personnel of Annex A, duly
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completed;

(iii))  Schedule 3 — Information on the Performance Units of Annex A, duly
completed;

(iv)  Schedule 4 — Technical Proposal, to be drawn up by the Tenderer to give
details on how the Tenderer will go about strategising and executing the
Services required. It shall NOT contain _any cost information and shall
follow the outline sets out in Schedule 4 of Annex A and in accordance with
the service requirements sets out in Appendix 2 — Service Specifications:

- Experience of Tenderer, Key Personnel and Proposed Performance
Units
- Operation Plan of the Launching Ceremony cum Symposium,
Exhibition and Publicity
»> Proposed Key Visual Designs for the Launching Ceremony cum
Symposium and Exhibition;
»> Proposed Design, Floor Plan and 3D Visualisation of the
Exhibition; and
» Proposed List of Workshops and Respective Instructors
- Manpower Plan
- Quality Assurance plan

(v) Annex B — Declaration of Compliance, duly completed with the original
company/organisation chop and the authorised representative’s signature;

(vi)  Annex C — Non-collusive Tendering Certificate, duly completed with the
original company/organisation chop and the authorised person’s signature to
the effect with the Tenderer understands and will abide by Clause 10 below.
Where the Tenderer comprises two or more companies/organisations acting
in partnership, joint venture or otherwise, each of all such companies/
organisations must duly complete a Non-collusive Tendering Certificate for
inclusion in the submission.

The authorised person means the same person who is authorised to sign the
contract if awarded by the ECC on the Tenderer’s behalf.

(vil)  Annex D — Offer to be Bound; and

(viii) A copy of a valid Business Registration Certificate or other valid business
document issued by a governmental or competent authority.

4. The two parts, i.e., the two envelopes, of the proposal shall reach the following address
together by 12:00 noon on 25 June 2025.

Environmental Campaign Committee Secretariat
5/F, Southorn Centre,

130 Hennessy Road,

Wan Chai, Hong Kong
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5. Any late submission will not be accepted. All the date and time mentioned in this invitation
exercise refer to the Hong Kong Time.

6. In case a black rainstorm warning or typhoon signal No. 8 or above is in force during any
time between 9:00 a.m. and 12:00 noon on the submission deadline, the closing time for
submission will be extended to 12:00 noon of the working day immediately following the
cancellation of the afore- said warning or signal. Saturdays, Sundays, Public and Statutory
Holidays are not considered working days for the purpose of this Appendix.

7. A tender briefing session will be held at 13 June 2025 at 2:30 p.m. via online meeting.
Although attendance at the tender briefing session is not compulsory, prospective Tenderers are
encouraged to participate. A prospective Tenderer who wishes to attend the tender briefing session
is requested to complete the Reply Slip at Annex F and submit it via email to the Environmental
Campaign Committee Secretariat at ecc@eeb.gov.hk on or before 5:00 p.m. on 11 June 2025.

7.1 Questions for clarification at the tender briefing session may be submitted in writing
to the Environmental Campaign Committee Secretariat by email at ecc@eeb.gov.hk
on or before 5:00 p.m. on 11 June 2025.

72 In case Tropical Cyclone Warning Signal No. 8 or above is hoisted or Black
Rainstorm Warning Signal or “extreme conditions after super typhoons” announced
by the Government is/are in force for any duration between 9:00 a.m. and 2:30 p.m.
on 13 June 2025, the tender briefing scheduled for that day will be cancelled and the
ECC Representative may notify prospective Tenderers who have submitted the reply
slip of the arrangements for the rescheduled tender briefing.

8. All qualified Tenderers may be invited to present their technical proposals to the
assessment panel tentatively in late June 2025. Details of the presentation, including the date, time
and venue, will be confirmed through the invitation separately. This invitation will be issued to
qualified Tenderers not less than five (5) calendar days prior to the scheduled presentation date.

0. The Tenderer shall note the following before submitting a proposal:

9.1 A Tender submitted in response to this Invitation to Tender shall remain valid and
open for acceptance for a period of not less than 120 days after the Tender Closing
Date (validity period). If a Tenderer rejects this validity period or counter-
proposes a shorter validity period, its tender will not be considered further.

9.2 Inthe preparation of the proposal, the Tenderer shall take into consideration the scope
of service, terms and conditions governing the execution of Services in the Service
Specifications. By virtue of the Tenderer’s submission of a proposal, the Tenderer is
deemed to have accepted such scope, terms and conditions, irrespective of whether or
not the Tenderer has expressly given its agreement in writing.
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93 In accordance with Clause 30 of Appendix 3, the Tenderer’s proposal must be
presented in a gender-sensitive manner and the Tenderer shall ensure that the medium
of promotion suggested by the Tenderer will effectively reach people of both gender.
Furthermore, the proposal shall be submitted in compliance with the Green
Management Requirements at Clause 34 of Appendix 3.

94 The cost of each and every Item or its subordinate Item on Schedule 5 of Annex A
must be quoted.

9.5 The ECC Representative shall have the full right to decide whether to purchase any,
all or none of such items in any quantity. In the event that the ECC Representative
purchases one or more of such item(s), the cost for the item(s) will be adjusted in
accordance with the rates and the actual quantities required.

9.6 The rates quoted in accordance with Sub-clause 9.4 shall remain the same from the
date of acceptance of proposal and throughout the entire period of Service

9.7  The Tenderer shall ensure that the proposal, in particular the costs quoted, is accurate
in every respect before submission. Under no circumstances will the ECC
Representative accept any request for cost adjustment on grounds that a mistake has
been made in the Price Proposal at Schedule 5 of Annex A.

9.8 The costs quoted shall be precise to the Hong Kong dollar only and the Tenderer shall
not quote the cost in odd cents.

99 Clarifications, where necessary, may be carried out with individual Tenderers if the
proposal contains points of doubt. Replies from the Tenderer, if acceptable to the
ECC Representative, will be included as part of the Tenderer’s proposal.

9.10 The provisions of Sub-Clause 9.9 are not tender negotiations. They are merely a
means for the ECC Representative to obtain supplementary information from the
Tenderers to remove ambiguities in the proposal. The Tenderer from whom
clarification is sought does not have an advantage over the other Tenderers from
whom clarification is not required, and vice versa. Variations of offer by the Tenderer
during the course of a clarification are not acceptable.

9.11 The Tenderers who do not receive an invitation for signing a contract within the
proposal’s validity period may assume that the proposal has not been successful.
Documents of the unsuccessful proposal will be destroyed within four months from
the date the validity of the proposal expires.

9.12 The ECC Representative reserves the right not to consider any proposal and is not
under any obligation to give a reason for so doing. A proposal need not be considered
if it does not comply with the instructions and conditions set out in this invitation
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exercise, or if any information provided by the Tenderer, whether in the proposal or
not, is not sufficient for the ECC to carry out a tender evaluation.

9.13 The ECC Representative are not under any obligation to consider a proposal if a
claim is received by the ECC Representative alleging, or the ECC Representative
having grounds to believe, that the services, deliverables or products to be supplied
by the Tenderer in relation to the Services are infringing the copyrights or have
otherwise infringed the intellectual property rights in the service, deliverables or
product of a third party.

9.14 The ECC Representative shall not bear any cost incurred in relation to or incidental
to the Tenderer’s submission of a proposal, the Tenderer’s participation in the
selection process such as presenting its technical proposal in front of a selection panel
if invited by the ECC Representative, and any associated preparatory work or travel
that the Tenderer may undertake on its own accord.

9.15 The Tenderer shall inform the ECC Representative in writing immediately of any
change which occurs after the submission of a proposal and which might affect the
proposal or the Tenderer’s ability to fully or partly provide the services as proposed.
The ECC Representative reserves the right to re-evaluate the entire proposal in the
light of the new information.

9.16 Upon request by the ECC Representative whilst the Tenderer’s proposal remains
valid, the Tenderer shall provide the latest audited accounts or unaudited accounts as
appropriate for checking within 14 calendar days from the date of such request.
Failure to provide the accounts within the stipulated time will render the proposal

null and void.

9.17 1If the Tenderer is appointed to provide all or part of the services specified in the
Service Specifications, the Tenderer’s subsequent performance in executing the
services will be monitored and may be taken into consideration when the Tenderer’s
future tenders, quotations, service proposals and the like are evaluated by the ECC
and/or the Hong Kong Government.

9.18 The ECC reserves the right not to invite any of the Tenderers to enter into a contract,
written or otherwise, for the provision of all or any of the services specified in the
Service Specifications.

10. The Tenderer shall comply with the non-collusive requirement and confirm that such has
been complied with. Details of the non-collusive requirement are as follows:

10.1 The Tenderer shall not communicate to any person other than the ECC or the ECC
Representative the amount of any bid/tender, adjust the amount of any bid/tender by
arrangement with any other person, make any arrangement with any other person
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about whether or not the Tenderer or that other person shall or shall not bid/tender
or otherwise collude with any other person in any manner whatsoever in the bidding
process until the Tenderer is notified by the ECC Representative of the outcome of
the bid exercise. Any breach of or non-compliance with this Sub-clause by the
Tenderer shall, without affecting the Tenderer’s liability for such breach of rules and
laws or non-compliance, invalidate the Tenderer’s submission.

10.2 Sub-clause 10.1 shall have no application to the Tenderer’s communications in strict
confidence with the Tenderer’s own insurers or brokers to obtain an insurance
quotation for computation of service cost and communications in strict confidence
with the Tenderer’s consultants/sub-contractors to solicit their assistance in the
preparation of the submission of a proposal.

11. Without prejudice to the ECC’s right to cancel the invitation, where there are changes of
requirement after the closing date for operational or whatever reasons, the ECC Representative is
not bound to accept any conforming offer and reserves the right to cancel the invitation. The ECC
also reserves the right not to engage any Tenderer or to engage one or more Tenderer(s) as its
Contractor for the provision of the Services.

12. Each Tenderer’s proposal will be assessed and rated in the following manner:

12.1 The assessment will be done separately on the Technical Proposal and the Price
Proposal.

122 For the purpose of this Clause, the Price Proposal refers to the “Total Cost of all
Mandatory Items” that the Tenderer provides on Part (A) of Schedule 5 of Annex
A.

123 Tenders will be checked to ensure their compliance with the essential requirements
as set out in Clauses 5.2 and 10 of Appendix 2 Service Specifications. A Tender
which fails to meet the essential requirements will not be considered further.
Tenders which have passed this checking will proceed to technical assessment.

124 The assessment of the Technical Proposal will be further itemised into the following
areas. For further details, please refer to the Marking Scheme for Technical
Assessment of this Appendix.

Assessment criteria Maximum | Passing
Score Score
Section A — Execution Plan

Operation Plan for (i) Launching Ceremony
1 | cum Symposium, (ii) Exhibition, and (iii) 50

Publicity 35
2 | Manpower Plan 12
3 | Quality Assurance Plan 8
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Assessment criteria Maximum | Passing
Score Score
Section B — Experience
4 | Experience of Tenderer 9
5 Project Manager 6
Proposed Project : :
7 | Team Creative Designer 3
8 Public Relations Manager 3 15
’ Experience of the A Cappella Group 2
Proposed Children’s Martial Arts
10 . 2
Performance Dancing Team
11 Units Cheer Dance Team 2

12.5 Any proposal that fails to meet any of the passing marks specified above will fail
the technical assessment and will not be considered further.

126 Score weighting of Technical Proposal vs. total Price Proposal = 70% : 30%

12.7 Each Tenderer’s Technical Proposal and the Price Proposal will be weighted and
calculated with the following formulae:

Score of the Tenderer being assessed

Technical P 1(A) =70
echnical Proposal (A) X Highest score amongst the conforming Tenderers

Lowest price amongst the conforming Tenderers

Price P 1(B =30
tice Proposal (B) X Price of the Tenderer being assessed

12.8 The total score obtained by each Tenderer = (A) + (B)

129 Calculations should be rounded to the nearest two decimal places. In other words,
figures with value at the third decimal place larger than or equal to 0.005 will be
rounded up by adding 0.01 to the figures and curtailing the third decimal place
onward, whereas figures with value at the third decimal place below 0.005 will be
rounded down by curtailing the third decimal place onward without changing the
value at the second decimal place.

Normally, the proposal that obtains the highest total score will be selected for
acceptance. However, the ECC is not bound to accept any offer.

12.10 If two or more proposals obtain the same highest total score, the proposal which
obtains the highest weighted technical score will be recommended for acceptance.

13. Tenderer’s Enquiries
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13.1 Any enquiries concerning these Tender documents shall be made prior to the
Tender Closing Date to-

Mr Harris CHAN
Tel.: (852) 2835 1020
Email: harristfchan@eeb.gov.hk

14. Unless otherwise expressly stated by the ECC in writing, any statement whether oral or
written made in response to any enquiry made by the Tenderer shall be for information only. No
such statement constitutes a representation or warranty of whatsoever nature, express or implied,
and no invitation is made by the Government to any Tenderer or prospective Tenderer to rely on
the accuracy or completeness of such statement. Unless in the context of an issued addendum to
the Tender documents, the statement will not be deemed to form part of these Tender documents
and it shall not alter, negate or waive any of the provisions set out in these Tender documents.

Instructions on Submission of Proposal
Provision of Services for the Launching Ceremony cum Symposium, Exhibition and Publicity for

National Ecology Day 2025 Page 8 of 13



Marking Scheme for Technical Assessment

APPENDIX 1

Evaluation of the tenders will be based on the combined score (total weighted Technical and Price Scores).
The mark weighting ratio of Technical Score to Price Score is 70% to 30%.

The Technical Proposal will be assessed in accordance with the following aspects with a full mark of 100:

Assessment Criteria on Technical Aspects

Maximum
Mark

Marking Guidelines

Section A- Execution Plan
1. The Execution Plan refers to the submission of a Tenderer that contains detailed proposals (including

solutions) of how the Tenderer will deliver objectives of below Services. Each component may be further
divided into sub-components as necessary.

(i)

proposed manpower for the Launching
Ceremony cum symposium, exhibition
and publicity, indicating the key personnel
that will be involved in the events.

To provide onsite deployment plans for the

(A1) Operation Plan for 50 * The proposed plan/proposal is of very
good quality and practical, with
(i) Launching Ceremony cum Symposium detailed information for all of the
The plan should include a master required items. (100%)
P r}cigramlmel, a V}elnue ?em? pla'ni(a dress * The proposed plan/proposal is of good
re eal.‘sa p.an, t ematlc gimmick act, an quality and practical, with detailed
electrical 1nstallat10n. plan and Ppower information for equal to or more than
supply plan, and key visual suggestion. two thirds of the required items and
brief information for the remaining
(i1)) Exhibition required items. (75%)
The plan should include a master .
programme, a plan on overall exhibition * The proposed plan/proposal is of
layout and details, a rundown for avergge quahty gnd practical, with
performance, a dress rehearsal plan, an ﬂleé?éleiaglfg;??ﬁ?il f(?; ticéu?i:qﬁr:crl
clectrical 1nsta11at19n plan anq power items and brief information for the
supply plan, key visual suggestion, and remaining required items. (50%)
guided tour and workshop plan.
* The proposed plan/proposal is of
(iii) Publicity adequate quality and practical, with
The plan should include a master brief information covering all of the
programme, a media plan, KOL required items. (25%)
engagement strategy and a social media )
lan * The proposed plan/proposal is of poor
praf quality, impractical or without
information on any of the required
items. (0%)
(A2) Manpower Plan 12 * The proposed plan/proposal is of very
good quality and practical, with
(i) To provide an organisation chart showing detailed information for all of the

required items. (100%)

* The proposed plan/proposal is of good
quality and practical, with detailed
information for equal to or more than
two thirds of the required items and
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Assessment Criteria on Technical Aspects

Maximum
Mark

Marking Guidelines

Launching Ceremony cum symposium,
exhibition and publicity.

(iii) To provide a training and briefing plan for
all frontline and supporting staff, covering
the key messages of the Exhibition,
operation of the booths and interactive
games and appropriate responses to
general public enquiries in a professional
manner.

brief information for the remaining
required items. (75%)

The proposed plan/proposal is of
average quality and practical, with
detailed information for equal to or
more than one third of the required
items and brief information for the
remaining required items. (50%)

The proposed plan/proposal is of
adequate quality and practical, with
brief information covering all of the
required items. (25%)

The proposed plan/proposal is of poor
quality or impractical on any of the
required items. (0%)

(A3) Quality Assurance Plan

(i) The plan shall cover a clear objective and
possible ways to execute, with the key
stakeholders involve and the necessary
resources to achieve the objective. An
internal quality assurance mechanism,
review system and set milestones should
be included to track the progress and
ensure the quality and timely delivery of
all outputs.

(i1)) To provide a documentation plan to keep
track of all the progress.

(ii1) To suggest communication channels that
can deliver the idea and get approval
timely and accurately.

(iv) To provide measures that can be tracked
on service enhancement.

(v) To provide a contingency plan for both
events.

The proposed plan/proposal is of very
good quality and practical, with
detailed information for all of the
required items. (100%)

The proposed plan/proposal is of good
quality and practical, with detailed
information for equal to or more than
two thirds of the required items and
brief information for the remaining
required items. (75%)

The proposed plan/proposal is of
average quality and practical, with
detailed information for equal to or
more than one third of the required
items and brief information for the
remaining required items. (50%)

The proposed plan/proposal is of
adequate quality and practical, with
brief information covering all of the
required items. (25%)

The proposed plan/proposal is of poor
quality or impractical on any of the
required items. (0%)
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Assessment Criteria on Technical Aspects M;i:ﬁ? m Marking Guidelines
Section B - Experience
(i) Tenderer 9 *Holds =13 years of relevant
experience. (100%)
Experience in event management in event
management including but not limited to ’HOldS =9 — <13 years of relevant
exhibitions, symposia, seminars and/or experience. (66%)
conferences immediately preceding the
Original Tender Closing Date. *Holds > 5—<9 years of relevant
experience. (33%)

*Holds <5 years of relevant

experience. (0%)
(ii) Proposed Project Manager 6 *Holds >11 years of relevant

experience, in which should consist of

Full-time working experience possessing by the =7 years of managerial or supervisory

proposed Project Manager on project or event experience. (100%).

management including but not limited to

exhibitions, symposia, seminars and/or * HOldS =9 —-< 1'1 years of rel;vant

conferences immediately preceding the experience, in which should consist of

Original Tender Closing Date. = 5 years of managerial or supervisory
experience. (66%)

*Holds =7 — <9 years of relevant
experience, in which should consist of
= 3 years of managerial or supervisory
experience. (33%).

*Holds <7 years of relevant
experience, in which should consist of
> 1 year of managerial or supervisory
experience. (0%)

(iii) Proposed Stage Manager 3 *Holds =9 years of relevant
experience, in which should consist of
Full-time working experience possessing by = 5 years ofmanoagenal Or Supervisory
the proposed Stage Manager in stage AV experience. (100%).
mft‘.lagemem f‘(’lr. I.’frlfom?ances and e *Holds >7—<9 years of relevant
s¢ 1ng' up lgl,a signage 1mme lately experience, in which should consist of
preceding the Original Tender Closing Date. > 3 years of managerial or supervisory
experience. (66%)

*Holds =5—<7 years of relevant
experience, in which should consist of
> 1 year of managerial or supervisory
experience. (33%).
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Assessment Criteria on Technical Aspects M;i:ﬁ? m Marking Guidelines
*Holds <5 years of relevant
experience. (0%)
(iv) Proposed Creative Designer 3 *Holds =9 years of relevant
experience. (100%)
Full-time working experience possessing by the
proposed Creative Designer in designing key 'Holdg 27 _66<°/9 years of relevant
visual, exhibition booths and other promotion experience. (66%)
materlgls for e>%h1b1t10ns .apd events Holds >5— <7 years of relevant
1mm§dlately preceding the Original Tender experience. (33%)
Closing Date
* Holds < 5 year of relevant aggregate
experience. (0%)
(v) Proposed Public Relations Manager 3 *Holds =9 years of relevant
experience. (100%)
Full-time working experience possessing by the
proposed Public Relations Manager in event 'HOIdS, 27 _66<°/9 years of relevant
promotion, media handling, media buy and experience. (66%)
rel?lt.ed activities 1m@edlately preceding the Holds >5— <7 years of relevant
Original Tender Closing Date. experience. (33%)
* Holds < 5 years of relevant aggregate
experience. (0%)
(vi) Proposed A Cappella Group 2 * > 1 performance in overseas AND >
1 performance at large-scale venues
Number of performances performed by the such as the Hong KOﬂg Stadium, Igal
proposed A Cappella Group during the past five Tak Sports Park or equivalent. (100%)
SFS) Zealéllmme(llga:ely preceding the Original * > 1 performance at large-scale venues
ender Llosing Late. such as the Hong Kong Stadium, Kai
Tak Sports Park or equivalent. (50%)
*>3 performances at small-scale
venues such as the Multi-purpose Hall,
Youth Square, Town Hall or
equivalent. (0%)

Instructions on Submission of Proposal
Provision of Services for the Launching Ceremony cum Symposium, Exhibition and Publicity for

National Ecology Day 2025 Page 12 of 13



APPENDIX 1

Assessment Criteria on Technical Aspects M;i:ﬁ? m Marking Guidelines

(vii) Proposed Children’s Martial Arts Dancing 2 * > 11 performances in public events
Team organised by the Government. (100%)
Number of performances performed by the *6 - .10(11)]e:f0£m21ces in publicse(;;nts
proposed Children’s Martial Arts Dancing organised by the Government. (50%)
Team in the pu‘t.)hc events organised by the « < 6 performances in public events
Govemment durmg' the past f'IV.e (5) years organised by the Government. (0%)
immediately preceding the Original Tender
Closing Date.

(viii) Proposed Cheer Dance Team 2 * > 9 performances in public venues.

(100%)
Number of performances performed by the ) .
Proposed Cheer Dance Team in the public °650—0/8performances in public venues.
venues during the past five (5) years (50%)
1mmfed1ately preceding the Original Tender « < 6 performances in public venues.
Closing Date (0%)
Grand Total: 100
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